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DANH GIA TINH HINH THU'C HIEN NHIEM VU NAM 2012

I. CONG TAC BIEN TAP - XUAT BAN:

L Ké hoach Thuyec hién Hoan thanh
Mang sian pham 2012 2012 KH %
1. STK theo 16p 25 25 100
- Méi 4 4 100
- T4i ban 21 21 100
2. STK theo cap 5 5 100
- Méi
- T4i ban 5 5 100
3. Sdch mam non 5
- Méi
- T4i ban 5
4. Sach DA, vy, vién 4
- Méi
- T4i ban 4
5.Ban d6 183 137 75
- Méi
- T4i ban 183 137 75
6. Tranh anh gido khoa 133 69 52
- Méi 5 5 100
- T4i ban 128 64 50
Téng cong 355 236 66

Nim 2012, Cong ty da bién tip xut ban duoc 236 dau ban do, atldt, tranh anh
gido duc, sich tham khao .... dat 66% ké hoach nam.

II. CONG TAC PHAT HANH:

- Két qua phat hanh theo mang sian pham:

DPon vi tinh: ban

Ming sin phim K¢ hoach Thuwe hién | Hoan thanh
2012 2012 KH %
1. Ban d6 GK, Atlat, Tap ban do 3.121.800 | 3.280.090 105
2. Tranh anh gido dyc, sach tranh, STK 97.200 136.845 141
3. Thiét bi gido duc 327.759 450.110 137
Tong cong 3.546.759 | 3.867.045 109




N#m 2012, Cong ty da phét hanh dugc 3.867.045 san pham ban do, atlat, tranh
anh gido duc, sach tham khdo... dat 109 % ké hoach nam.

Két qua doanh thu theo méang san phim

Pon vi tinh: 1.000 dong

Miing sin phim Ké hoach Thyc hién | Hoan thanh
2012 2012 KH %
1. Ban d0 GK, Atlat, Tap ban dd 25.203.808 36.837.192 145
2. Tranh anh gido dyc, sach tranh, STK 7.556.020 9.588.207 127
3. Thiét bj gido duc 12.240.172 29.061.256 237
Tong cong 45.000.000 | 75.486.655 168

Nam 2012, Cong ty dd dat dugc doanh thu thudn vé ban hang 1a 75.486.655
nghin dong... dat 168 % ke hoach nam c6 dugc két qua nay la sy no lyc cia toan thé
cén bg, cong nhan vién Cong ty.

IILCONG TAC TAI CHINH

Pon vi tinh: triéu d&ng

TT Chi tidu Thuc hién | Kéhoach | Ty1é TH ké
nam 2012 nam 2012 hoach 2012
1 | Doanh thu b4n hang va cung cép dich
75.964 45.000 168,8%
vu
2 | Cac khoan gidm trtr doanh thu 478 0
3 | Doanh thu thuan vé ban hang va cung
A 75.486 45.000 167,74%
cap dich vu
4 | Gid von hang bén 57.370 33.000 173,85%
5 | Loi nhuén gdp vé bdn hang va
71 UGN 80P Ve ban hang va cung 18.116 12.000 150,97%
cap dich vu
6 | Doanh thu hoat dong tai chinh 312 0
7 | Chi phi tai chinh 21 0
8 | Chi phi ban hang 6.763 3.500 193,23%
9 | Chi phi quan ly doanh nghiép 5.568 4.000 139,2%
10 | Loi nhuan thuan tr hoat dong kinh
6.076 4.500 135,02%
doanh
11 | Thu nhap khic 94 0
12 | Chi phi khic 150 0
13 | Loi nhuan khéac 0,5 0
14 | Tong loi nhuan ké todn trudc thué 6.020 4.500 133,77%
15 | Chi phi thué TNDN hién hanh 1.233 1.125 109,6%
16 | Loi nhuan sau thué TNDN 4.787 3.375 141,8%
17 | Lai co ban trén c6 phiéu 2.720 1.917 141,8%
18 | Ty 1é co tic 13% 13% 100%




IV. PHUONG AN PHAN PHOI LQI NHUAN VA CHIA CO TUC

4.1.Tong loi nhuén sau thué tai thoi diém 31/12/2012: 4.786.681.608 dong

4.2. Phan phdi loi nhuan sau thué nim 2012:

4.2.1 Thanh todn c6 tirc naim 2012 (13%) bang tién mit: 2.288.000.000 dong

+ Thanh todn lan 1 nidm 2012 (7%-14/11/2012): 1.232.000.000 dﬁng

+ Thanh toan 1an 2 nim 2012 (6%-18/4/2013): 1.056.000.000 dong

4.2.2 - Trich lap cc quy (LN sau thué): 1.022.774.412 dong
- Quy du phong tai chinh (5% LN sau thué): 239.334.080 dong
- Quy du trit dé bo sung von didu 18 (5% LN sau thué): _ 239.334.080 dong
- Quy khen thudng, phiic 10i (15,7% LN sau thué): 752.268.609 dong
+ Quy khen thudng ctia TGD tai BV (25% quy KT,PL): ___ 188.068.152 dong
+ Quy khen thudng cho CBCNV (70% quy ,PL con lai): _ 394.941.020 dong

+ Quy khen thudng cho CBCNV (70% quy khen thuong): _ 276.458.714 dong

+ Quy khen thudng Ban diéu hanh (30% quy khen thuong): __ 118.482.306 dong

+ Quy phic loi (30% quy KT,PL con lai): 169.260.437ddng
4.3. Hinh thirc thanh todn ¢ tirc:

+ Cong ty CP Ban dd va Tranh anh gido duc da thanh todn cd tic dot 1 nam 2012 vdi ty
18 7%; ngay chdt danh sich c6 dong: 24/10/2012, thoi gian thyc hién chi tra dot 1 -
14/11/2012.

+ Thanh todn c6 tic dot 2 theo ty 1é 6% chdt danh sich c6 dong ngay 05/4/2013; thoi
gian thyc hién chi tra dot 2 nam 2012: 18/4/2013.

V. CHI PHI THU LAO HQI PONG QUAN TRI VA BAN KIEM SOAT

Thi lao ctia Hoi dong quén trj va Ban kiém sodt nam 2012 (4% loi nhudn trudc thué) 1a
228.600.000 dong.

VI. PANH GIA KET QUA THUC HIEN VA NHUNG NGUYEN NHAN ANH HUONG DEN
VIEC THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2012.

1. Pic diém tinh hinh:

* Khé khan:

- Tinh hinh kinh té - x4 hoi dac biét khé khidn, nén kinh té suy thodi: Gid ca vat tu,
nguyén liéu dau vao, chi phi van chuyén ting cao, ngudn von han hep, khé tiép can, 1di suét
c6 giam so voi nam 2011 nhung van & mirc cao, anh hudng dén doanh thu, loi nhuan cho
doanh nghiép trong trién khai ké hoach san xuét — kinh doanh.

- Ap lyc canh tranh trén thi trudng ngay cang 10n; sitc mua ctia x4 hoi giam siit.

- Tuy nhu cau vin hod, tinh thdn va nhu cau hoc tap ting, nhung da s6 nhin dan con
ngheo, do tic dong nhidu chiéu, doi séng cang ngay cang khé khin, nén sttc mua khong luy
tién theo nhu cau.

- Canh tranh giira cdc don vi cung cip thiét bi day hoc ngay cang gay git, mot s san
pham bén chay cta Cong ty nhu Atlat, Tap ban do bai tap bi in lau.

* Thuan lgi:

- Nam 2012, Cong ty c6 phan Ban d0 va Tranh anh gido duc tiép tuc nhan dugc su

quan tam, chi dao sau st cua lanh dao Nha xuét ban gido duc Viét Nam;
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- Cén bd trong cdng ty da phat huy tinh ty chil, ning dong, thich nghi v&i co ché thi
truong, tiép tuc mo rong thi truong, da dang héa san pham.

Mic dii phai d6i mat véi nhitng khé khan trén nhung két qua san xuat kinh doanh ciia
Cong ty di dat duoc nhiing thanh tich dang ghi nhén, cu thé:

+ Tong doanh thu (doanh thu thuan, doanh thu hoat dong tai chinh, doanh thu khéc) dat
75,893 ty tuong g véi 168% so véi ké hoach dé ra va bang 134,7% so voi nim 2011, doanh
thu ting do nguyén nhan chii yéu sau:

+ Tang truong doanh thu phat hanh cdc mang: Atlat, tap ban do, ban d6 gido khoa treo
tuong, tranh anh gidgo duc va thiét bi tiéu hoc.

+ Niam 2012, Cong ty da tham gia ddu thau va triing thau cdc géi thau cung ng thiét b
ngoai ngit, thiét bi thu vién, thiét bi THCS tai cdc tinh: Thdi Binh, Quang Binh, Bic Ninh véi
téng gid tri xap xi 9 ty dong.

+ Tong loi nhuan trudc thué 6,02 ty dat 133,77 % so vdi ké hoach va tuong tng
129,6% so v&i ndm 2011. Nam 2012, chi tiéu lgi nhuén Cong ty vugt ké hoach do Dai hoi
ddng c6 dong thudng nién ngay 28/4/2012 dé ra, Cong ty thuc hién chi tra cd tirc cho cb dong
12 13% twong tmg v&i 100% ké hoach do Pai hoi dong c6 dong dé ra.

PHAN THU HAI

PHUONG HUONG NHIEM VU VA KE HOACH SAN XUAT KINH DOANH NAM
2013

I. MOT SO CHI TIEU KE HOACH CHU YEU:
1.1. Ké hoach doanh thu:

Maing san pham Pon vi tinh Ké hoach
1. Ban dd GK, atlat, tap ban do Triéu dong 24.774
2. Tranh anh, sach tranh, STK “ 7.699
3. Doanh thu khai thic ngoai “ 18.527
Cong 51.000

1.2. K¢ hoach tai chinh

STT Chi tiéu Pon vi tinh K¢é hoach
1 Téng doanh thu Triéu dong 51.000
2 | Loi nhuan trude thué « 5.000
3 Loi nhuan sau thué TNDN “ 3.750
4 Phan phéi 1oi nhuén sau thué
4.1 | Cbthc “ 2.464
Ty 1¢ % 14 %

1.3. Pon gia tién hrong nim 2013:

- Pon gi4 tién lwong nam 2013 dya trén loi nhuan trudc thué: 1 dong tién luong/1
ddng loi nhuan.
2. Pinh hwéng phat trién

+ Céac muc tiéu chii yéu ciia Cong ty

* San pham:

+ Khai thac ban thao theo ké hoach truyén théng ctia Cong ty: ban do gido khoa, tranh
anh gido duc, atlats, sich tham khao, bang dia CDROM gido duyc...
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+ Tiép tuc thuc hién lién doanh lién két san xuét thiét bi gido duc tiéu hoc, THCS,
THPT v6i cac Cong ty ¢ uy tin trén thi truong.

* Hoat dong Marketing va thi truong:

Thuc hién ké hoach tuyén truyén quang céo san phadm dé san pham cia Cong ty tiép
can dugc véi déng ddo gido vién va hoc sinh trong ca nudc. Cung cd viing chic thi truong di
c6, tim kiém mé rong thi truong méi.

* Ké hoach nhan sir va cong tic bdi dudng:

Tang cuong xay dung va mo rong doi ngll tac gia, cong tac vién c6 chuyén mon va uy
tin trong va ngoai nganh gido duc, chi trong bodi dudng ning cao trinh do bién tap vién,
chuyén vién va can bd quan ly.

Nhin chung, dinh huéng phat trién ctia Cong ty c6 phan Ban d6 va Tranh anh gido duc
hoan toan phii hop véi dinh hudng ciia nganh, chinh sich ciia Nha nudc va xu thé chung cta
thi truong.

+ Chién hrgc phat trién trung va dai han:

Giit virg va phat trién mang san pham truyén thdng, tim kiém san pham va thi truong
moi.

3. Thi lao HPQT va Ban Kiém soat nim 2013: 4% loi nhuan truéc thué
II. MOT SO BIEN PHAP CHU YEU THU'C HIEN NHIEM VU NAM 2013.

1. Tap trung dau tu bién soan méi va nang cap cdc san pham von 1a thé manh ciia Cong
ty, c6 nhu cau thi truong can thiét, it canh tranh: Atlat, Tép ban dd Lich st va bia li....

2. Kiém tra, gidm sat chat ché viéc trién khai thuc hién céc ké hoach, dam bao ding tién
do dé ra, trong d6 dac biét quan tim ké hoach bién tap, xuét ban - in dé kip thoi cho ké hoach
phét hanh ding thoi vu.

3. Phét trién mbi quan h¢ hgp tac voi cic co quan Vy, Vién cia Bo Gido duc va Pao tao,
cdc S& GD - BT, Cong ty Sach va TBTH dia phuong dé tim kiém d¢ tai va phat hanh san
pham.

4. Tiép tuc trién khai cong tac tuyén truyén, gidi thiéu, quang cdo, tiép thi ddy manh
phat hanh cic san pham thé manh cia Cong ty nhu atlat, tdp ban do bai tap, ban do gido khoa,
tranh anh gido duc va thiét bi gido duc theo danh muc t6i thiéu tir 16p 1 dén 16p 12.

5. Tiép tuc cing ¢d san xuat, mo rong thi phﬁn kinh doanh thiét bi gido duc tiéu hoc.

6. Chuan bi dﬁy dt nhan va luc, thiét ké, bién tap ban dd, tranh anh gido duc phuc vu bé
4n “Do6i moi chuong trinh va sdch gido khoa gidgo duc phd théng sau nim 2015”.

Xin trdn trong bdo cdo va xin ¥ kién théng qua ciia Pai hoi.
Ha Noi, ngay 12 thdang 4 nam 2013
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